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PROPOSAL SUBMISSION FORM 
RFP Number: 

 COMS-2022- 08 

RFP Issue Date:  

August 30, 2022 

RFP Closing Date:  

October 15, 2022 

Administrator:   

D‘Asante Small 

Email: 
dhsmall@phabahamas.org 

INSTRUCTIONS 

Proponents must complete, sign and return this 
form with their proposals.  Instructions for proposal 
submissions are found in Section 3: Proposal 
Preparation Instructions. 

 
The Proponent acknowledges that they have carefully examined the RFP documents and has a clear and 
comprehensive knowledge of the Deliverables required under the RFP. By submitting the Proposal, the 
Proponent agrees and consents to the terms, conditions and provisions of the RFP. 

 
The Proponent consents and has obtained written consent of any individuals identified in the Proposal, to 
the use of the information in the Proposal by the Public Hospitals Authority and individuals / organisations 
under contract with the Public Hospitals Authority to assist in evaluating the Proposal or associated projects. 

 
Please complete the following information: 

Proponent’s Legal Name: Postal Address: 

 

 

 

Telephones: 
 

Facsimile: 

Office: 
 

Email Address: 

Cell/Mobile: Web Site: 

Authorised Signature: 
 
 
 
 
 
 
 

Print Name: 

Date: Title: 
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1. BACKGROUND 

1.1. Overview 

This RFP is issued by the Communications Department, Public Hospitals Authority, referred to 
below as “the Buyer” or “we” or “us” or “PHA” or “the Authority”.   

We are seeking serious proposals to design and develop a website for the Public Hospitals 
Authority, its institutions and agencies. 

The Public Hospitals Authority (PHA) is seeking to develop a new website as a key communication 
tool for public education, public engagement, and access to key information for patients and their 
loved ones.  

The current PHA website, phabahamas.org, was launched in 2011. This website is now 
considered inadequate to meet the needs of the PHA and the patients and communities we serve. 
The PHA is requesting the design and creation of a new website, with an emphasis on user 
friendly navigation and ease of access to the services provided by PHA institutions and agencies.  

The website should enhance PHA’s rebranding efforts and foster unity across all PHA institutions 
and agencies.   

The website should be designed to conform to an aesthetic in keeping with modern hospital 
networks that strengthens the PHA’s image.   

The design should allow for ease of access and ease of navigation for all users with a 9 to 90 
approach (users 9 years old to 90 years old should be able to fully navigate the site and access 
all features and services without difficulty).     

The design should also allow for a user-friendly approach to content management for end users.  

1.2. Public Sector Health System Overview1 

The health system of The Bahamas comprises a blend of publicly and privately provided services. 
Public sector services fall under one of two management establishments, the Ministry of Health 
(MOH) and its agencies, and the Public Hospitals Authority (PHA) and its agencies.   

The Public Hospitals Authority, which is a quasi-government agency, established in July 1999 
by Act of Parliament to manage the public hospitals in The Bahamas also manages the community 
clinics located on Grand Bahama comprising a local health system. There are approximately 
500,000 outpatient visits annually across all community clinics in New Providence, Grand 
Bahama, and the Family Islands. There are three public hospitals: 

● Princess Margaret Hospital (PMH) in Nassau is the largest national acute care facility 
with 420 beds, over 31 medical specialties and subspecialties, and a full span of 
diagnostic, therapeutic and rehabilitation therapy services. This hospital provides primary, 
secondary and tertiary level care.  

 
1 
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▪ Sandilands Rehabilitation Centre (SRC) is The Bahamas’ national resource for both 
Mental Health (including substance abuse treatment) and Geriatric Services.  SRC’s main 
compound is located in the eastern district of New Providence on Fox Hill Road and 
consists of two Hospitals: The Geriatrics Hospital (with 128 beds) which cares for the 
elderly with medical, social and psychiatric problems; and the Psychiatric Hospital (with 
367 beds) that cares for the mentally and physically challenged children, adolescent and 
adult clients.  SRC also consists of a community-based facility known as The Community 
Counselling & Assessment Centre (CCAC), offering Outpatient mental health services. 

▪ Rand Memorial Hospital (RMH) is an 85-bed tertiary care facility located in Freeport, on 
the island of Grand Bahama.  The Rand Memorial Hospital, together with the Community 
Health Services in Grand Bahama form the local health system called Grand Bahama 
Health Services (GBHS).   

In addition to its mandate for public hospitals, the PHA is also responsible for the management 
and development of two other areas of the public sector health services system: 

▪ Supplies Management Agency (SMA) provides support to PMH, SRC, GBHS, the Public 
Health Clinics of the Ministry of Health and other relevant government institutions including 
the Royal Bahamas Police Force and Her Majesty’s Prison with respect to the 
procurement, warehousing and distribution of medical/surgical supplies and other related 
equipment and materials. It is also responsible for the procurement and control of drugs 
and drug-related items for all the healthcare facilities of the Public Hospitals Authority, the 
Public Health Clinics of the Ministry of Health and other relevant government institutions 
including the Royal Bahamas Police Force and Her Majesty’s Prison. 

▪ National Emergency Medical Services (NEMS) provides services and co-ordinates the 
first response to national medical emergencies throughout The Bahamas. The NEMS 
system consists of Trained Paramedics, Emergency Medical Technicians (trained at three 
levels), and trained emergency medical dispatchers. The main ambulance bases of NEMS 
are located at PMH and Rand, with three remote bases in New Providence and one in 
Grand Bahama.  There are 24 publicly owned and operated ambulances in The Bahamas 
(including a mass casualty vehicle), 9 of which are attached to clinics in the Family Islands. 
A First Responder Programme throughout the Family Islands seeks to provide an 
improved capacity in these more isolated locations with the training of local volunteers to 
respond appropriately in medical emergencies and the coordination of required 
medical/technical support and the provision of equipment/supplies. 

 

1.3. Request for Proposal Content 

This Request for Proposal (RFP) is an invitation to qualified Proponents to submit proposals as 
further described in this document.  There are several parts to this RFP:  

▪ Section 1: Background (this section) – general information on the intent of this RFP and 
background on The Public Hospitals Authority. 
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▪ Section 2: Information for Proponents - provides specific information about submission 
of the proposal, the evaluation criteria, reserved rights and other proposal submission 
requirements. 

▪ Section 3: Proposal Preparation Instructions - describes the proposal format and what 
information is to be included in each proposal section.  

▪ Section 4: Scope of Work (Specifications) – contains information related to the scope 
and delivery of required solutions. 

▪ Section 5: Proponent Response Form - key questions regarding the Proponents profile, 
assurances and declarations. 

▪ Attachment A: Price Schedule (separate MS Excel file) 

▪ Appendix 1: Summary Presentation – Condensed visual summary of required 
deliverables detailed in Section 4 Specifications. 
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2. INFORMATION FOR PROPONENTS 

2.1. RFP Procedures 

2.1.1. The PHA’s Information in RFP Only an Estimate 

The PHA and its advisors make no representation, warranty or guarantee as to the accuracy of 
the information contained in this RFP or issued by way of addenda. Any quantities shown or data 
contained in this RFP or provided by way of addenda are estimates only and are for the sole 
purpose of indicating to Proponent’s the general size of the work. 

 

2.1.2. RFP Administrator 

All questions and communications regarding this RFP should be directed to the RFP 
Administrator: 
 

Mrs. D‘Asante Small 
Deputy Director Communications 
Public Hospitals Authority Corporate Offices 
Third & West Terraces Centreville 
Nassau, New Providence 
Bahamas 
 
Email: dhsmall@phabahamas.org 

  Carbon copy: corpcommunications@phabahamas.org 
 
Any substantive interpretations, corrections and changes of the Proposal Documents will be made 
by written Addendum.  Any interpretations, corrections, or changes to this RFP that are provided 
to prospective Contractors by written addendum will be binding upon PHA.  Any other 
interpretations, corrections or changes, or responses to questions regarding this RFP will not be 
binding upon PHA and proponents should not rely on the same. 
 
Proponents requiring substantive clarification or interpretations of Proposal Documents shall 
make a written request that shall reach Mrs. D’Asante Small, Deputy Director of Communications 
no later than 3:00pm September 20th 2022.  

 
 

 
 

2.1.3. Notice 

The Proponent is put on notice that from the date of issue of the RFP through any award 
notification of the Agreement: 
 

a) only the RFP Administrator is authorized by the PHA to issue amendments or 
waivers to the requirements of the RFP pursuant to the terms of this RFP; 

mailto:dhsmall@phabahamas.org
mailto:corpcommunications@phabahamas.org
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b) Proponents should not contact PHA staff (except for the RFP Administrator) in 

regards to this RFP, unless instructed to in writing by the RFP Administrator; 
 

c) under no circumstances shall the Proponent rely upon any information or 
instructions from the PHA, its employees, or its agents unless the information or 
instructions are provided in writing by the RFP Administrator; and 

 
d) the PHA, its employees and/or its agents shall not be responsible for any 

information or instructions provided to the Proponents, with the exception of 
information or instructions provided in writing by the RFP Administrator. 

 
 

2.1.4. Proponents to Review RFP 

Proponents shall promptly examine all of the documents comprising this RFP and:  
 
(a) shall report any errors, omissions or ambiguities; and 
(b) may direct questions or seek additional information; 

 

in writing by e-mail on or before the Deadline for Questions to the RFP Administrator as set out 
at Section 2.1.7 of this RFP. All questions submitted by Proponents by e-mail to the RFP 
Administrator shall be deemed to be received once the e-mail has entered into the RFP 
Administrator’s e-mail inbox. No such communications are to be directed to anyone other than 
the RFP Administrator.  The PHA is under no obligation to provide additional information but may 
do so at its sole discretion. 
 
It is the responsibility of the Proponent to seek clarification from the RFP Administrator on any 
matter it considers to be unclear. The PHA shall not be responsible for any misunderstanding on 
the part of the Proponent concerning this RFP or its process. 

 

2.1.5. Intent to Respond 

Proponents are asked to indicate their intent to respond to the RFP by September 

20th, 2022 at 4:59pm  

Proponents shall submit their intent to respond and their RFP response by email to 

the RFP Administrator identified above. 

2.1.6. Proponent Questions 

Proponent questions regarding this RFP will be accepted until the date listed below.  The PHA 
will attempt to respond to questions within 5 business days of receipt.   Proponents asking 
questions will not be identified in the response.  All Proponents will receive responses to all 
questions submitted.  
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Deadline for Proponent questions is September 30th, 2022 @ 3:00pm 

 

 

2.2. Proposal Documents 

The following conditions apply to the proposal documents: 

● The proposal shall follow the format specified in Section 3: Proposal Preparation 
Instructions.  

● Proposals, and shall be delivered by October 17, 2022 @ 3:00pm  

● The proposal submission form is to be filled out and signed by the Proponent.  The sealed 
proposal shall be clearly marked with the proposal name shown on the request for 
proposals and shall be delivered at the time and locations specified in this document. 

● Proposals received late will not be considered. 

2.3. Proposal Price Schedule 

Price schedule shall be prepared and submitted in the proposal as defined in Section 3.2 Price 
Schedule. 

The following conditions apply to the price schedule:  

1. Prices will be quoted in Bahamian currency. 

2. Unit prices shall be shown for each unit specified and shall include all shipping charges, 
and all tariffs and taxes. 

3. Prices must be submitted for all items in the Proposal and any additive Options. The PHA 
may elect to accept any combination, all, or none of the Options. The Base Bid shall be 
based on the minimum requirements and specifications contained in this RFP.  Prices for 
any proposed / recommended enhancements to the minimum should be included as 
Options. 

4. The PHA reserves the right to exclude certain items and services included in the Base Bid 
after the proposal date. This shall be considered in the listed prices and all proposals will 
be evaluated equivalently. 

2.4. Proposal Submissions 

1. Four (4) hard-copies of proposal submissions must be delivered by hand or by courier to 
the address below: 

Attn: Chair of the Tender Committee 
Public Hospitals Authority Corporate Centre 
Third & West Terraces Centreville 
Nassau, New Providence 
The Bahamas 
Mark Envelopes:  
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“Proposal for PHA Website & Development" 
 

2. In addition to printed copies, the Proponent must include an electronic version of all 
materials.  The electronic copy is to be submitted on a CD-ROM or USB memory stick.  
Acceptable electronic formats for proposal materials include Microsoft Word, Project, 
Excel, and PDF formats.   

● Note: The hardcopy proposal submission must be received by the 
Submission Deadline to be considered compliant.   

● Where there is a discrepancy between the electronic copy and the original bound 
copy, the original bound copy will take precedence. 

3. E-mailed copies of Proposals should be sent to Proposals.RFP@phabahamas.org. 

4. It is the responsibility of all Proponents to examine the entire RFP package and seek 
clarification of any requirement that may not be clear and to check all responses for 
accuracy before submitting a proposal. 

5. Only complete responses will be considered. Proposals that fail to address all required 
items will be judged non-compliant and will not be considered. 

2.4.1. Proposal Cost and Return 

The following conditions apply: 

1. The Proponent shall be responsible for all costs of preparing and presenting the Proposal.  

2. Proposals and accompanying documentation submitted by Proponents shall become the 
property of the PHA and will not be returned. 

2.4.2. Conflict of Interest 

To avoid conflict of interest the following procedure will be used: 

1. Proponents must fully disclose in writing on or before the closing date of this RFP the 
circumstances of any possible conflict of interest or what could be perceived as a possible 
conflict of interest if the Proponent were to become a contracting party pursuant to this 
RFP.  

2. The PHA shall review any submission by Proponents under this provision and may reject 
any Proposal where, in its opinion, the Proponent could be in a conflict of interest or could 
be perceived to be in a possible conflict of interest position if the Proponent were to 
become a contracting party pursuant to this RFP. 

2.4.3. No Incorporation by Reference by Proponent 

The entire content of the Proponent’s proposal should be submitted in a fixed form and the content 
of web sites or other external documents referred to in the Proponent’s proposal will not be 
considered to form part of its proposal. 
 

mailto:Proposals.RFP@phabahamas.org
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2.4.4. Confidential Information of the Public Hospital Authority 

All information provided by or obtained from the PHA in any form in connection with this RFP 
either before or after the issuance of this RFP: 
 
(a) is the sole property of the PHA and must be treated as confidential; 

(b) is not to be used for any purpose other than replying to this RFP and the performance of 
any subsequent Contract; 

(c) must not be disclosed without prior written authorization from the PHA; and 

(d) shall be returned by the Proponent to the PHA immediately upon any request. 

 

2.4.5. Proposal Irrevocable after Proposal Submission Deadline 

Proposals shall remain irrevocable in the form submitted by the Proponent for a period of one 
hundred and eighty (180) days running from the moment that the Proposal Submission Deadline 
has lapsed. 
 

2.4.6. Notification to Other Proponents of Outcome of Procurement Process 

Once the successful Proponent and the PHA execute the Agreement, the other Proponents will 
be notified by the PHA in writing of the outcome of the procurement process, including the name 
of the successful Proponent. 

 

2.5. Proposal Evaluation 

 

2.5.1. Proposal Receipt & Screening 

1. Proposals will be received as closed Tenders. 
 

2. The PHA Evaluation Team & Tender Committee will open and screen each Proposal to 
ensure the Proponent's compliance with the submission requirements of this RFP, 
including adherence to submission deadlines, format of Proposal, and full completion of 
all required Proposal components. 

 

3. If the Proposal passes the initial screening described above, the PHA Evaluation Team & 
Tender Committee will then evaluate details of the Proponent's Proposal using the 
evaluation criteria described in 2.5.2. ‘Evaluation Criteria’. 
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2.5.2. Evaluation Criteria 

In evaluating Proposals, the PHA Evaluation Team will use the following criteria: 

1. Qualifications and Experience: Includes demonstrated past performance, reputation, 
qualifications, and experience of the Proponents.  Evidence of the Proponent's ability to 
meet these criteria must be submitted as part of the proposal and must include the names 
and telephone numbers of references. 

2. Fulfilment of ‘Revised Website Objectives’: as documented in Section 4.2 and any 
optional supporting documentation. Proponents will be evaluated on clarity, detail and 
quality of proposed offering 

3. Compliance with ‘Detailed Requirements’: as documented in Section 4.2 and any 
optional supporting documentation. Proponents will be evaluated on clarity, detail and 
quality of proposed offering 

4. Proponent Response Form: Proponents will be evaluated on clarity and detail of the 
Proponent Response Form. 

5. Cost:  as submitted in Attachment A: Price Schedule should provide a detailed breakdown 
of each require component identifying cost of materials and design services 

All proposals will be evaluated equally using the criteria outlined above and weighted as follows: 

No Category Weighting 
Factor 

1 Qualifications and Experience 15% 

2 Revised Website Objectives  20% 

3 Detailed Requirements 30% 

4 Proponent Response Form 10% 

5 Cost 25% 

 

2.5.3. Proponent Shortlist 

A shortlist of Proponents will be developed based on the evaluation of responses to this RFP.  
These Proponents will be requested to make a formal presentation and a demonstration of the 
proposed solution to the PHA Evaluation Team.  The following conditions apply: 

1. The Proponent shall be responsible for all costs of preparing the demonstration of the 
proposed solution.  

2. At its discretion, the PHA may require the Proponent to use a test script along with test 
data provided by the PHA to demonstrate the solution. 
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2.5.4. Proponent Selection or Rejection 

Following the demonstration and validation of the proposed solution, the Proposals will be 
analysed using the criteria indicated in this section to determine the best value.  

1. Selection of the successful Proponent will be based on the evaluation and validation of 
the demonstrated solution.  

2. The PHA reserves the right to reject any or all Proposals and to disregard all non-compliant 
Proposals.  

3. Also, the PHA reserves the right to reject the Proposal of any Proponent if it believes that 
it would not be in the best interest to make an award to that Proponent, whether because 
the Proposal is non-compliant, the Proponent is unqualified or of doubtful financial viability, 
or the Proponent fails to meet any other pertinent standard or criteria established herein.  

 

2.5.5. Disqualification of Proposals 

The PHA, without liability, cost or penalty, and in its sole discretion, may disqualify any Proposal 
at any stage of the RFP process if: 
 

a) the Proposal contains incorrect information; 

b) the Proponent misrepresents any information provided in its Proposal; 

c) there is any evidence that the Proponent, its employees, or agents colluded with one or 
more other Proponents or any of its or their respective employees or agents in the 
preparation of the Proposal; 

d) the Proponent’s lack of co-operation impedes the RFP process or the evaluation of any 
Proposal or Proposals submitted pursuant to this RFP; 

e) the Proponent has previously breached a contract with PHA; 

f) the Proponent submits a Proposal that is determined to be non-compliant with the 
requirements of this RFP; 

g) in the case of a Proposal jointly submitted by multiple parties, in the event that one party 
decides to opt out of the RFP process, cannot continue to be a Proponent, or cannot fulfil 
the obligations set out in this RFP; 

h) the Proponent submits a Proposal with respect to this RFP to anyone outside of the RFP 
Administrator; 

i) the Proponent contacts any member of the evaluation team, other than the RFP 
Administrator either directly or indirectly in order to obtain information in regards to this 
RFP; or  
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j) the Proponent extends either verbally or in writing to any member of the evaluation teams 
or staff of the PHA directly or indirectly, any type of inappropriate influence, or action, or 
activity that, in the view of PHA, is intended to alter the outcome of the RFP. 

 

2.6. Anticipated Schedule 

The following schedule is presented for information purposes only.  All dates and indications of 
time are tentative and subject to change. 

Event Anticipated Date 

Release of RFP August 30th 2022 

Deadline for Proponent Submission of Intent to Respond to RFP September 20th 2022 

Deadline for Proponent Questions September 30th 2022 

RFP Submission Deadline October 17th 2022  

Opening of Proposal October 21st 2022  

Selection of short list  October 28th 2022                                                     

Se        Selection of vendor      November 14th 2022 

Design & Development Begins December 1st 2022  

Proponent demonstrations of initial layout  January 16th 2023 

Selection of a preferred Proponent (Final Decision) February 1st 2023 

PHA Website Functionality Review (Requested Features)  March 1st 2023 

Onboarding of PHA content, photos and website copy March 15th 2023 - April 3rd 
2023 

Website & Functionality Testing  April 10th 2023- May 1st 2023 

Respective staff training for updates and minor editing purposes begins May 1st 2023 

Onboarding of PHA staff for log in access & respective personnel 
credentials as needed  

June 1st 2023 

Website Launch  July 3rd 2023 

Completion of Contract Negotiations August 1st 2023  
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2.7. Contract Negotiations 

If in the opinion of the PHA, negotiations fail to result in a contract with the successful Proponent 
within thirty (30) days of commencement of negotiations, then negotiations may be terminated. 

 

2.8. Reserved Rights 

 
The PHA reserves the right to: 
 
(a) make public the names of any or all Proponents; 

(b) request written clarification or the submission of supplementary written information in 
relation to the clarification request from any Proponent and incorporate a Proponent’s 
response to that request for clarification into the Proponent’s proposal; 

(c) assess a Proponent’s proposal on the basis of: 

i. a financial analysis determining the actual cost of the proposal when considering 
factors including transition costs arising from the replacement of existing goods, 
services, practices, methodologies and infrastructure (howsoever originally 
established); 

ii. information provided by references;  

iii.  the Proponent’s past performance;  

iv.  the information provided by a Proponent pursuant to the PHA exercising its 
clarification rights under this RFP process; or  

v.  other relevant information that arises during this RFP process; 

(d) waive formalities and accept proposals which substantially comply with the requirements 
of this RFP; 

(e) verify with any Proponent or with a third party any information set out in a proposal; 

(f) check references other than those provided by any Proponent; 

(g) disqualify any Proponent whose proposal contains misrepresentations or any other 
inaccurate or misleading information; 

(h) disqualify any Proponent or the proposal of any Proponent who has engaged in conduct 
prohibited by this RFP; 

(i) make changes, including substantial changes, to this RFP provided that those changes 
are issued by way of addenda in the manner set out in this RFP; 

(j) select any Proponent other than the Proponent whose proposal reflects the lowest cost to 
the PHA or the highest score; 

(k) cancel this RFP process at any stage; 
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(l) cancel this RFP process at any stage and issue a new RFP for the same or similar 
deliverables; 

(m) accept any proposal in whole or in part; or 

(n) reject any or all proposals;   

These reserved rights are in addition to any other expressed rights or any other rights which may 
be implied in the circumstances and the PHA shall not be liable for any expenses, costs, losses 
or any direct or indirect damages incurred or suffered by any Proponent or any third party resulting 
from the PHA exercising any of its expressed or implied rights under this RFP.   
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3. Proposal Preparation Instructions 

3.1. Proponent Proposals 

The Proponent’s proposal shall demonstrate a thorough understanding of the requirements and 
a logical plan for fulfilling the requirements.  To aid in the evaluation, it is required that all proposals 
follow the same general format.  Therefore, prepare the proposal in accordance with the following 
format and, as a minimum, include the information specified under the format headings. 

1. Cover Letter (Optional). 

2. Table of Contents. 

3. List of Figures and Tables. 

4. Executive Summary.  The Proponent should use this section to briefly highlight their 
proposed website design and development package, experience and capability.   

5. Table of Compliance to Detailed Requirements. The Proponent shall complete the 
included compliance table in MS Excel format, as provided in this RFP in Section 4.2. 
This section is an opportunity for Proponents to describe the concept and key highlights 
of its website design, and to demonstrate how their proposed deliverable for each required 
component would meet the specific context and needs of the PHA as described in this 
document.  Proponents may include visual depictions in addition to their narrative 
response.  

6. Proponent Response Form. The Proponent shall provide narrative responses for each 
of the areas outlined in Section 5.   

7. Prior Experience and Performance. The Proponent will include the description of at least 
three projects of a similar nature, of work performed in the past or currently on-going, 
which would substantiate the qualifications of the Proponent for this task. The PHA 
Evaluation Team may contact the Proponent’s previous clients to validate the accuracy of 
all statements. The Proponent will include the following for each project / site: 

a) Name and description of project 

b) Name of client 

c) Client description 

d) Contract amount (estimated range of total contract is acceptable.  Purpose is to 
determine whether a Reference project is of a similar scale and complexity). 

e) Client contact person, telephone number and email address. 

 

Delivery Schedule. The Proponent shall include a schedule with the Proposal specifying the key 
deliverables and their estimated delivery date. 
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8. Miscellaneous Information. Additional information to clarify or augment proposals is 
acceptable but brevity is important. 

9. Price Schedule. (see below) 

3.2. Price Schedule 

The Proponent must complete the Price Schedule form provided with this RFP (Attachment A).  
A hardcopy of this form must accompany the Proposal in a separate sealed envelope and as a 
separate file in MS Excel format for the electronic component of the submission.   

Costs in the Price Schedule are to be indicated and summed by the following categories: 

1. Website Design Services and Deliverables. The Proponent shall include costs and fees 
for all design and development products deemed necessary to meet the requirements 
described in the Scope of Work in their response to this RFP. This includes all supporting 
documentation, both required and optional. Proponents must include a clear description 
of costing assumptions for all items. 

2. Hosting, Third-Party Subscription Fees and Maintenance Fees. The Proponent shall 
specify all material items needed to meet RFP requirements defined in the Detailed 
Requirements.    

3. Services. The Proponent shall provide line items for their project management, 
consulting, customisation, and the associated cost of each service with their proposal.  An 
estimate of all other costs to the PHA such as labour expenses must be included. 
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4. SCOPE OF WORK 

4.1. Scope Statement: Design and Development of PHA 
Website 

This procurement relates to the communications, customer service, patient information, human 
resources and public relations functions of the Public Hospitals Authority through the creation of 
a new website. Previously these have been provided by the existing phabahamas.org website 
which does not fulfil all the requirements necessary to function optimally.  
 
Website would be utilized by: 

● PHA personnel for updates   
● Patients & Patients’ Loved Ones 
● Vendors for Tendering Process 
● Potential Volunteers or Donors 
● Inquisitive Readers/Research Led Viewers 
● Students at every educational level  
● Bahamian Public At Large – Health Information and Updates 
● The Press/Media  

 
The new website should achieve the following objectives:   

● Revamped Look & Modern Design  
● Easy to use and navigate   
● Functionality  

 
 

 

 

Through the Proponent Response Form, Proponents are asked to describe the full scope of their 
offering to help the Public Hospitals Authority identify a Proponent that can support its vision and 
requirements.  However, while the PHA is looking to identify a single Vendor that can meet all of 
its requirements it reserves the right to procure components as needed and also retains the right 
to procure solution components from any Vendor.  The PHA makes no guarantee to the 
successful Proponent for the procurement of their offering in its entirety. 
 
Proponents are asked to provide general information and costs for the full scope of their solutions, 
as described below and in the format specified in the Price Schedule Form.
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4.2. Detailed Requirements 

Detailed Requirements 

 Required Component Description of highlights 

1.0 Revised Website Objectives:  

1.1 Modernized Look   

1.2 Easy to use and navigate   

1.3 Functionality   

2.0 Design Requirements:  

2.1 Home Page with changeable photo slides   

2.2 Buttons to access secondary platforms - 

Tender Management System, Patient 

Portal 

 

2.3 About PHA Pages 

- Our Mission, Vision & Core 

Values 

- Our History  

- Our Achievements  
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Detailed Requirements 

 Required Component Description of highlights 

- Our Executive Management 

Teams 

- Our Institutions & Agencies  

 

 

2.4 Our Services Pages  

- What We Do  

- Respective Directories with ability 

to search by physician, institution 

and specialty  

- PHA Corporate  

- Grand Bahama Health 

Services  

- National Emergency 

Medical Services  

- Princess Margaret 

Hospital  

- Sandilands Rehabilitation 

Centre 

- Supplies Management 

Agency  

-  

2.5 Our Patients Pages 

- Patients’ Rights 

- Patients Responsibilities  
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Detailed Requirements 

 Required Component Description of highlights 

- What to Expect - Patient Guides 

- Patient Resources (Prevention & 

At-Home Care Information)  

- Patient Portal (Information Only & 

Button to Patient Portal)  

2.6 Our Team Pages 

- About PHA Team & Respective 

Contact Information  

- Available Positions Listing   

 

2.6.1 Human Resources Recruitment Solution  

- Online Job Application Form 

- Backend Response system  

- Backend Interview Scheduling 

solution  

- Applicant able to log-in to 

complete application and view 

status of application.   

 

2.6.2 Employees Only  

- Secure Login using Employee ID 

numbers or NIB numbers  

- Staff Updates & Notices  

- Access to Employee Handbook, 

Employee Policies 

- Personnel Live Update Feed  

- Birthdays, Personnel 

Announcements, 
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Detailed Requirements 

 Required Component Description of highlights 

Condolences, 

Congratulations  

- PHA Events Photos Feed  

- Upcoming Event  

- Ability to RSVP/ Sign-Up  

- Employee Podcasts & Videos  

- ASK HR Page  

- FAQs 

- Ticket system for queries  

- Form for grievances and 

incident reporting 

2.7 Our Vendors  

- Tender Management System 

Access Button  

- Commitment to Quality Statement  

 

2.8 PHA News Pages 

- Events  

- Blog Updates  

- Photo Gallery  

- Video Gallery  

- Subscribe Button & Form for 

Email Updates & PHA News 

 

2.9 E-Library with keyword search option 

- Articles  

- Educational Videos  

- Print Resources  
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Detailed Requirements 

 Required Component Description of highlights 

2.10 Contact Us  

- General Inquiry Form  

- Relevant Contact Information 

- Patient Feedback/Complaint 

Form 

 

2.10.1 Live Customer Support Feature  

- Automated Question to expedite 

urgent queries and to 

simultaneously provide updates 

to the respective departments  

- Canned Responses 

- Managed by PHA Team  

 

2.11 Other Features   

2.11.1    Emergency Ticker System   

2.11.2    Emergency Pop Up Ad Feature  

 Required Component Description of highlights 

3.1 Annual Hosting Fees & Capacity   

3.2 Two-year website maintenance   
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Detailed Requirements 

 Required Component Description of highlights 

August 2nd 2023- August 1st 2025 

3.3  Employee Website User Manual   
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5. PROPONENT RESPONSE FORM 

5.1. Proponent Profile 

 

5.1.1. Contact Information 

Question Answer 

Company legal name and 
address 

<<Legal name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 

Name and address of 
corporate entity 
responsible for package 
offering (if different from 
above)   

<<Corporate entity name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 

Contact Person <<Contact name>> 

<<Mailing address>> 

<<Telephone number>> 

<<Fax number>> 

<<Web address>> 
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5.1.2. General Company Information 

Question Answer 

a) What year was your 

company founded? 

 

b) What is your company 

ownership structure (e.g., 

public, private)? 

 

c) Describe the legal 

structure of your 

company (e.g., 

corporation, partnership, 

etc.) 

 

d) How many fulltime 

staff does your company 

employ? 

 

 

 

5.1.3. Client base 

Question Answer 

a) Do you have any 

international clients? 

 

b) How many businesses 

have utilized your 

services? 

 

c) Describe your typical 

client (e.g., hotel, retailer, 

bank, food services, 

telecoms),  

 



  

  Request for Proposal: 

 PHA Website Design & Development  
 
   

   
30 
Public Hospitals Authority   
The Commonwealth of The Bahamas   
   
  

Question Answer 

d) Do you have any clients 

in the Health Sector? 
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ATTACHMENT A: PRICING SCHEDULE 

Pricing Schedule is found in Attachment 2 (MS Excel format). 
 
 

 Company Name  Phone No. / Fax No. 

 Street Address, City, State/Province, ZIP 

Code 

 Website URL 

 Service ID 

Number 

Service Type Description Price 

 Service 1 Type 1 Description 1 $ per hour 

 Service 2 Type 2 Description 2 $ per hour 

 Service 3 Type 3 Description 3 $ per hour 

 Fee 1 Type 4 Description 4 $ per incident 
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APPENDIX 1: SUMMARY PRESENTATION 
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